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ects Fund (Annual Ongoing Expenditure) 
Application Form 

Please return to: Housing Support Team, East Hampshire District Council, Penns Place, 

Petersfield, Hampshire GU31 4EX or  support.team@easthants.gov.uk  

Please answer all of the questions on the following pages; you should have the appendices in an 
accompanying document. We would prefer to receive applications electronically but handwritten 
applications will also be accepted. (Please do not adjust any existing text).  Please allow at least 10-
12 weeks for your application to be processed.   

In order to save your time please consider these questions before you complete the application form: 

1. Is your application for more than £1000? 

2. Are you applying for more than 50% of the annual ongoing revenue costs? 

3. Does your organisation have more than 1 year’s running costs within unallocated reserves? 

If you have answered “yes” to any of these questions it is likely that you are not eligible for a grant 
from the Community Project Fund. Applicants must fulfil all of the criteria which can be found in 
appendix B. If you are not certain or require help completing this form please contact the relevant 
officer for your area, see appendix A for details. 

1. Community Forum to which you are applying:  

As per discussion with Liz Panton, application is for District-wide. 

For ease of reference our office is within the Whitehill/Bordon, Liphook, Headley, Grayshott and Lindford 
Community Forum. 

2. Name of Organisation:  

Hospice Services At Home TLCLtd. (Working title - ‘TLC’). 

Charity number:   113 6093 

Amount Requested:    £1,000 

3. Description of the organisation:   

a. Please describe what your group does:  

TLC provide free in-the-home services to people with terminal illness, their Carers and family members. 
Supporting those with life-limiting conditions such as Cancer, Alzheimer’s, Dementia, Parkinson’s, MS and 
Stroke victims, we identify and engage beneficiaries in client-specific programmes of complementary 
therapy, whilst also offering practical and emotional support through our trained local Befriending 
Volunteers. Our services are managed by a team of 5 part-time staff, including a Project Manager, 
Therapies and Befriending Coordinators, PR Officer and an Administrator, who are strategically supported 
by a Board of 5 volunteer Trustees. 

b. Who it is for:  

Our work covers a wide variety of isolated communities across Hampshire, Surrey and West Sussex. In 
response to our services being inundated, we have developed robust plans to expand our provision to 
encompass more areas of need with more intensive support. Out beneficiaries lie within these areas and 
they are primarily those at end-of-life or with life-limiting conditions as well as those that care for them (e.g. 
registered Carers, family members etc.). 

c. How many people benefit and how do they benefit:  

The following statistics are our targets for the next 3 years of delivery across East Hampshire. Figures 
quoted are our targets for delivery in East Hampshire, whilst figures in brackets are our targets for entire 
delivery (Hampshire, Surrey and West Sussex). The majority of our provision is focused within East 
Hampshire. 
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Befriending Scheme 

65 (100) volunteers will be engaged. These volunteers will deliver 2,400 (3,700) befriending sessions to 
approximately 100 (140) beneficiaries. Benefits of our Volunteer Befriending Scheme include: 

• Rigorous Volunteer selection, clearance, engagement and training procedures. 

• Provision of highly competent and trained volunteers. 

• Client matching procedures that recognise and prioritise individual client needs and characteristics. 

• Numerous networking, training and social opportunities to provide Volunteers and Carers with a 
complete and rewarding experience. 

• Recognition of volunteer contribution through awards, celebration and promotion work. 

• Practical support that empowers beneficiaries with increased mobility, access and independence. 

• Information and advice for beneficiaries regarding local services and opportunities. 

• Development of rewarding, life-affirming friendships for both volunteers and beneficiaries. 

Complimentary Therapies Programme 

10 (15) Therapists will receive industry recognized and accredited training in a range of effective 
complimentary therapy techniques and client liaison skills. These Therapists will deliver over 1,500 (2,400) 
complimentary therapy sessions to 600 beneficiaries. Complementary Therapies programme benefits will 
also include: 

• Great alleviation of the daily anxiety, distress, discomfort and the emotional and physical pain 
restrictions of terminal illness. 

• Client-specific therapy plans allow a personal service which maximizes impact. 

• A varied range of therapies including: aromatherapy, massage, meditation, reflexology and reiki.  

• Making therapies available also to Carers and family members in order to alleviate the stresses 
associated with supporting those with restrictive terminal conditions. 

d. Where does this take place:  

Sessions are delivered, beneficiaries are identified and volunteers are engaged across Hampshire, Surrey 
and West Sussex. 

Both Complimentary Therapy and Befriending sessions are delivered in the homes of Beneficiaries and 
Carers. 

Beneficiaries are identified through a complex PR and media strategy that promotes our services to the 
most isolated of individuals through linking with a range of referral agencies, positive news stories, 
advertisement, networking sessions, informal consultation and word of mouth.  

Volunteers are engaged that are both mobile and appropriate in terms of their skills, aptitude and local 
knowledge and are ‘buddied-up’ with Beneficiaries in areas they have a living and familiar knowledge of. 

Therapists act in a similar ‘outreach’ capacity where they respond to client requests by delivering sessions 
in the home. 

 

e. When or how often is it held:  

In order to respond to client needs as effectively as possible, all our main functions (e.g. volunteer 
recruitment and ongoing training, befriending sessions, complimentary therapies etc.) are all delivered on a 
rolling and continuous basis throughout the year. 

 

f. How can you demonstrate that there is an ongoing need for this project?  

Our services have been continually inundated since we began delivering.  With this in mind we approached 
BIG Lottery and secured a continuation grant to support delivery up to 2016.  Part of the conditions of this 
grant are that we must secure a degree of match funding for the period. 

In order that our services are accessible to those most in need, all our provision is available free of charge. 
With this in mind it is paramount that we seek funding support from a variety of streams, trusts and 
founcations. 

 

g. Are you part of a larger organisation?  (Please name and give details)  

No. 

 

h. Any additional information:  
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N/A. 

 

6. Running Costs  (Budget Forecast):  

All below figures are proportional to one year’s delivery within East Hampshire.  

a.  Expenditure (Please provide evidence of the cost where possible i.e. a quote) Cost 

Project Coordinator £5,800 

PR / Marketing Officer £8,500 

Office Administrator £2,785 

Therapies Coordinator £7,075 

Befriending Service Coordinator £10,400 

Therapist (wage & equipment) £10,500 

Volunteers (training and travel) £7,020 

Office (rent, utilities etc.) £14,760 

  

Total Project Cost: £66,840 

b.  Income (i.e.Ticket Sales, etc.)  

All TLC services are provided at no cost to beneficiaries. £0 

7.   Funding: Amount 

Other confirmed grants (please name the funders) :  

BIG Lottery Reaching Communities £58,720 

Henry Smith £2,340 

Zurich Charitable Trust £390 

Charles Hayward £540 

Albert Hunt £540 

Sir Jules Thorn £125 

  

Other grants awaiting decision (please name funders):  

Hospital Saturday £1,000 

Misses Fund £1,500 

Other bids to be drafted and submitted TBC 

  

Other “in-kind” contributions (if applicable, see guidance note for definition): £0 

  

EHDC Community Project Fund (your application amount in question 6): £1,000 
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Total Funding: £66,155 

8.  Continued funding:  

If applicable, how will your organisation continue to be funded?  

Our aim is to ultimately provide a compelling case for the viability of expanding and mainstreaming our 
project proposals. In parallel to this, we are embedding a long term sustainability strategy that includes a 
structured fundraising strategy in order to ensure ongoing and pre-emptive support for our services. 

We have also already established a considerable amount of sector and cross-regional support for our 
proposals. Over the next 3 years our major aim is to develop relationships with statutory authorities and 
service providers in order to showcase the ability of our style of approach. 

Should we struggle to expand and/or formally embed the project, an exit strategy would be developed in 
good time by TLC and our partners that ensures completion of enrolled client sessions and the 
identification of alternative referral routes for future enquiries. 

  

 

9. Describe how the organisation’s service will contribute to the relevant aims of the District 
Council’s Corporate Strategy and the East Hampshire Community Strategy (See Appendix 
C):  

Below we outline the relevant aims and how we contribute to them. Please also see other section text for 
supporting information. 

 

District Council’s Corporate Strategy contributions: 

• Strengthening sense of community safety. – empowering local volunteers in their community, 
encouraging networking and engagement. 

• Reducing poverty through improving social justice. – services promoted to and accessed by those 
most at risk of isolation or disenfranchisement.  

 

East Hampshire Community Strategy contributions: 

• Expectation of a long & healthy life. – heightening of quality of life experience for both patients and 
carers. 

• Community where social justice principles upheld.  – specific effort to empower those most at risk 
of isolation or unable to represent themselves. 

• Vulnerable people supported & protected. – Befriending volunteers empowered with skills to 
represent and support clients. 

• Older people retaining independence. – Befriending support enables daily tasks to be completed 
for clients etc, enabling them to retain roles, responsibilities and social interaction. 

• Peoples making a positive community contribution. – empowerment of our volunteers with 
quality,safe and rewarding opportunities. 

 

10. Does your organisation have a Child Protection and/or a Vulnerable Persons Policy? 

Yes, attached for reference. 

 

11. When was this adopted? 

2008. 

 

12. The Council is keen to encourage volunteering in the District.  

               a.   How many volunteers support your organisation? 

At present, 70 volunteers support our organisation, rising to at least 100 by end 2016. 

  b.   How many new volunteers has your organisation recruited in the past 6 months? 
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An additional 15. 

 

13. If this application involves a young people’s project, please state how they were involved in 
the decision making process 

N/A. 

 

The CAT Mark is a stamp of approval for young people’s services awarded by young people who have 
been trained as CAT Mark Assessors. If you would like more information about the CAT mark scheme, 

see www.youthclubshants.org.uk/cat-mark 

14. Please tell us what your organisation is doing to reduce its carbon footprint? 

As a voluntary sector charity we ensure that overheads are kept to an absolute minimum. 

Our streamlined management team are employed on a part-time basis, with individuals housed at our 
central office on a hot-desking basis to maintain the cost effectiveness of our support work. 

In order to minimise the use of materials, our sessions recording functions as well as our monitoring and 
evaluation procedures are all computerised. 

 

15. Please provide any other supporting information that you feel is relevant to the project or 
funding application. 

Submitted in other sections. 

 

16. Please tell us how you will ensure your project is accessible to those with disabilities. 

Whilst the life-limiting illnesses we work to alleviate the symptoms of know no societal boundaries, we often 
find that our services need to be targeted more towards the elderly and disabled in our communities.  As 
such, we work with some of the most vulnerable members of society.  

For this project there are a number of challenges to equality that we have identified solutions for: 

In order to access as much of the population as possible in our target areas, many of which are rurally 
isolated, our Volunteers will be identified via extensive outreach PR to ensure good geographical coverage, 
proximity and availability. 

The nature of our work dictates that many of our potential clients are not known to existing support 
frameworks for the elderly and infirm.  Our engagement work will aim to counter these challenges by our 
PR Officer promoting services extensively at a very local level through a mixture of promotional materials, 
talks, stakeholder referral meetings and word of mouth – focussing promotion on service qualities of: 
integrity; privacy; bespoke to each individual; support provided always on the Client’s terms. 

The suite of therapies available cater for all manner of conditions and restrictions, with e.g. some 
techniques particularly geared towards minimal physical contact or client control. 

Befriending Volunteer training content is heavily informed by both our live and evolving Equal Opportunities 
Policy, Vulnerable Persons Policy and constant update from the field and Client feedback. Key issues, 
condition awareness, and appropriate techniques etc. (outlined in Q6.3) are all included to ensure flexible 
and appropriate support for Clients is balanced with a rewarding Volunteer experience. 

 

 

 

 


